
Clair Callan, MD, MBA, CPE 
Prior to establishing Callan Consulting, Dr. Callan was the Senior 
Vice President for Professional Standards (acting) for the AMA 
and, simultaneously, the AMA Vice President of Science, Quality 
and Public Health. She has also served as the Vice President 
for Medical and Regulatory Affairs for Abbott Laboratories, and 
has had experience with managerial roles in State government. 
Dr. Callan is also active in various medical organizations, and 
has served as President of the American Medical Women’s 
Association and the Illinois State Medical Society. She is a 
nationally known speaker on a variety of topics, including 
leadership and quality of care.

Peter Rich, Esq.
Mr. Peter Rich is a partner in the national law firm of McDermott 
Will & Emery, LLP, based in the Los Angeles office.  He is a 
member of the firm’s Health Department and co-chairs its national 
Managed Care Affinity Group. He provides legal services to the 
nation’s leading health care companies, including large hospital 
systems and hospital boards.  He has lectured nationally on 
timely health care legal issues, and he has also authored 
numerous book chapters and articles and has been recognized 
as one of the leading health care lawyers in the United States, 
most recently in “The Best Lawyers in America (2009)”.

Susan Reynolds, MD, PhD, Program Director
Dr. Susan Reynolds is an executive coach and leadership 
development expert specializing in physician leadership. She is 
the President and CEO of The Institute for Medical Leadership, 
which provides leadership training and executive coaching to 
health care executives and physician leaders across the United 
States. She is a former emergency physician, CEO of an 
emergency medical center, White House advisor and executive 
search consultant, who created a Physician Leadership Training 
Institute for the American Medical Association as well as the highly 
acclaimed Chief of Staff Boot Camp programs. 

Irwin Hurn, MBA
Mr. Irwin Hurn is an Executive Partner in Tatum, LLC, the 
nation’s largest executive services and consulting firm. He 
provides strategic, operating, and finance leadership for intense 
turnarounds in hospitals, healthcare systems, biotech and life 
sciences, to U.S. and international companies. Rapidly integrating 
as CEO, COO, or CFO, his background in medical research and 
expert communication to board members, physicians, executives, 
and highly diverse staff drives critical organizational transformation 
for dramatic improvement in profitability and clinical quality. He 
has published numerous scientific papers in prominent medical 
journals.
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THE INSTITUTE FOR MEDICAL LEADERSHIP

Linking Hospital Finance with Quality Initiatives
   • Quality Initiatives, Patient Safety, and Board Responsibilities
   • Understanding How Quality can drive Financial Performance

The Medical Staff of the Future
   • The Role of the Medical Staff in the Age of the “-ists”
   • Improving Physician: Hospital Relations through Aligned Incentives

 Physicians in Governance
   • Board Responsibilities and Governance Basics
   • Hospital Finance for Board Members


